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October 1, 2021 
 
 
Dear Parents and Guardians: 
 
Over the past few months, there have been rumors in our community regarding the status of 
our Holland Township contracted paraprofessionals.  In an attempt to bring some clarity to the 
current status of our school budget and personnel needs our Board of Education president read 
the following statement into record on Tuesday evening at our September 28, 2021 meeting: 
 

“There were some public comments in August that expressed concerns about the 
status of aides in our school.  I think it would be useful to provide some context to 
those comments and some background about the budget process in Holland. 
 
First, a review of our budget process.  Budget discussions begin early in the 
calendar year, usually in January or February, and continue until the final vote in 
April.  Our district faces several challenges when developing a budget and we 
have discussed those challenges in open sessions this past year and in previous 
years.  The main areas of concern are: 
 
1. We are effectively limited to a 2% annual increase in the property tax levy but 

property taxes only account for 80% of our overall revenue. 
 

2. Our district faces some costs that consistently increase more than 2% per 
year, usually salary and benefits. 

 
3. Due to changes in the state aid funding formula, our district will see a decrease 

in state aid.  The next few years will be the most painful for our district as we 
are facing cuts of hundreds of thousands of dollars each year.  
 

Due to these challenges, when the board discusses the budget we keep every 
option on the table.  We look at class sizes, sourcing, bussing, staffing, and how 
all of these options might affect student performance and the tax levy.   
 
Now that we’ve discussed the background I can provide some context to the 
current issue.  In the past, school districts have had the right to subcontract 
employees whenever they found it necessary.  That changed last August with a 
new state law and now there are certain time windows that must be followed and 
the process must be part of the contract negotiations.  Our board is currently 
negotiating a new contract with the Holland Township Education Association and 
we gave notice to them in March about our intent to solicit proposals to 
subcontract all aide positions. 
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Now, in many respects, our board is just formalizing an option that has been 
discussed multiple times in the past to comply with a new law.  Any decision about 
subcontracting will be made in public as part of next year’s budget discussion.  But 
I don’t want to downplay our current situation and I’d like to make it clear that we 
are facing a serious budget problem that will require dramatic changes that we 
may not otherwise want to make. 

 

I’d like to again thank the residents who spoke last month for their comments.  If 
members of the public have any additional questions I would encourage them to 
contact Mrs. Snyder.” 

 
I encourage those of you wishing to better understand the budget process, S-2 funding 
formulas released by the NJDOE, school enrollment and subcontracting regulations to reach out 
to myself or Mr. Jack Trent, our Business Administrator.  We welcome the conversations.   
 
Each week I will be reporting our COVID-19 statistics.  This communication will replace the daily 
communication sent out last year whenever we had a quarantine or positive case.  If your child 
has been directly affected, and will need to quarantine you will be contacted by school 
personnel immediately.  
 
Holland Township School Covid-19 statistics for the week ending 10/1/2021: 

• Number of students quarantined: 17 

• Number of positive students: 1 

• Number of staff quarantined: 1 

• Number of positive staff: 0 
 
Holland Township School Covid-19 year to date totals: 

• Number of students quarantined: 58 

• Number of positive students: 3 

• Number of staff quarantined: 3 

• Number of positive staff: 0 
 
Weekly COVID report by County: Weekly COVID-19 Activity Reports 2020-2021 - 9.25.21 
 
Please contact me with any questions or concerns.  
 
 
 
Sincerely, 

 
Stephanie Snyder 
Superintendent 
 
SS/ld 
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